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Executive Summary

This document aims to gather information about all the stakeholders of the project “Intelligent printing,
flexible and organic electronics Excellence (INFINITE)” and map them in order of importance to use this
information to build a strategic network with business-education partnerships and in view of project
sustainability.

This document consists of the description of vocational education and training (VET ) systems players
and their responsibilities and impact in the project partner countries — Finland, Spain, Germany and
Latvia; stakeholder lists (matrixes) listing stakeholders by different categories (critical stakeholder/
another stakeholder, state institution/ education institution/ industry association or NGO/ company)
for every partner country; summary — list of the stakeholders that participate in the INFINITE network;
a visual representation of stakeholder’s impact on the project (critical stakeholders); a visual
representation of all project stakeholders by country and by role.
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1. Introduction

1.1. Purpose of the document

A map of relevant stakeholders is created under Work Package 5 (WP5) of the project “Intelligent
Printing, Flexible and Organic Electronics Excellence (INFINITE)”. The document identifies the relevant
stakeholders, which are involved in providing the education process and which create a demand for
the knowledge and skills required by the labour market, in each partner country and determines the
parties that are interested in the implementation of the developed modules in the long term.

Each project partner has created a stakeholder interaction matrix (4 matrixes, 1 per country) to identify
all stakeholders involved in the education system (policy makers, state institutions, VET providers,
universities, companies, etc.) and their roles and responsibilities.

The mentioned matrixes are summarized later in the document, providing a summary of project
partner countries’ VET systems, their similarities and differences, and providing a visual representation
of stakeholders’ role in the overall VET system in the partner country.

The stakeholders determined in the matrixes will be the basis for the sustainable Strategic Network
with business—education partnerships.

1.2. Relationship with other project tasks

A map of relevant stakeholders is drawn within task 5.1. of the INFINITE project. This document will be
used as the basis for building a strategic network with business-education partnerships which will be
built in task 5.2. of the project.

Task 5.1. has synergy with tasks of Work Package 2. Identified stakeholders can be addressed and asked
to fill in the survey which will help to understand in-depth the VET system and the challenges that
stakeholders of the VET system are dealing with. Based on the mentioned survey will identify in which
areas of the electronics industry and what kind of new skills and knowledge are required in the labour
market.

2. Methodology

This document flows from the INFINITE project task 5.1., namely, to identify the relevant stakeholders,
which are involved in providing the education process and which create a demand for the knowledge
and skills required by the labour market, in each partner country.

To fulfill the task, a form of Stakeholder Interaction Matrix (Annex 1) was developed by INFINITE
project partners to fill for respective countries (Finland, Spain, Germany, Latvia). The matrix was
created to gather the most important information about VET system players who can help in steering
INFINITE project results: stakeholder’s main role in the country’s VET system (state institution,
association/NGO, education institution or industry (company)), specific functions of stakeholder, their
contact information and webpage/social media page, and their role in the project — whether they are
critical or other stakeholders.

All stakeholders were divided by their place in the VET system (state institution, association/NGO,
education institution or industry (company)) and their impact on the project — critical or other
stakeholders. According to the INFINITE project proposal, critical stakeholders are stakeholders
necessary for the successful implementation of the project.
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Therefore, in the map of stakeholders the emphasis is put on critical stakeholders — the project partner
country they represent, and their role in the VET system.

Defining the functions of specific VET system players, partner countries could choose from several
options in the stakeholder matrix. Stakeholder functions were developed based on organisations’
routine tasks related to the VET system, and taking into account that VET system players interact among
themselves within these tasks.

Therefore, the project team established such functions for state institutions, associations, education
institutions, and companies:

Image No. 1. State institutions’ roles in the VET system.

Policy making, provision of strategic
goals and tasks

Making unite standards, requirements
and evaluation process for VET

Development of professional
qualification structures

Development of VET curriculum l

VET curriculum actualisation and new
skills implementation

Methodological support, including new
approaches in VET

Administration of adult education
implemementation

Supervision of education quality and
examination process

Collection of data of infrastructure
modernisation

Collection of statistical data

Image No. 2. Associations and NGOs: roles in the VET system.

Representation of interests of
industry
Delegation of representatives for
industry/sectoral expert council
Gathering industry opinion and
/ reporting to policy makers

Support to VET curriculum
actualisation and new skills
Associations and implementation

Predict demand for professions in
the labour market

Administration of the industry expert
council work
Validation and expertise of the VET
curriculum and gualification exams
Support and take part in VET
evaluation process — examination and
practical skills evaluation
Determine labour demand and place an
order for professional gualifications
Promoting recognition and
attractiveness of VET
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Image No. 3. Education institutions: roles in the VET system.

Provision of higher education
curriculum

Provision of life-long learning,
adult education

Provision of examination and
practical skills evaluation process

Implementation of VET curriculum

Provision of VET curriculum
actualisation and new skills
implementation

Provision of professional competence
development for teachers and trainers

Provision of career support for
students

Provision and support to work-based
learning and apprenticeship

Development of new VET programs,
taking into account demands of
industry

Cooperation with industry in employee
training

Image No. 4. Industry (companies): roles in the VET system.

Promotion of economic development in
the field

Taking part in VET examination and
practical skills evaluation process

Support to VET curriculum
actualisation and new skills
implementation

Defining skills and knowledge in field
for existing workers

Defining professional demands and
necessary future skills of the labour
market

Providing data/input for statistics

Involvement in work-based learning and
apprenticeship

Promoting recognition and
attractiveness of VET
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3. Stakeholder interaction in partner countries:

3.1. Stakeholder interaction, Finland:

Description of the overall tasks of stakeholders involved in the VET process:

In Finland, the Ministry of Education and Culture is the highest authority and is responsible for all
publicly funded education in Finland. The ministry is responsible for preparing educational legislation.
The Ministry also grants the education providers permits to provide VET. VET curricula are developed,
delivered and assessed in close cooperation with the labour market.

The Finnish National Agency for Education is responsible for early childhood education and care, pre-
primary, basic, general and vocational upper secondary education as well as for adult education and
training.

Industry associations and NGOs are responsible for retraining adults following the needs and skills of
the labour market. The social partners collect information on employed, unemployed and retired
employees. The training organiser monitors these statistics and directs the training as needed.

Companies participating in vocational education offer internships to vocational education students. The
companies are involved in developing the contents of the degree part offered locally in accordance
with the company's competence needs.

Stakeholders involved in the INFINITE project, their roles and responsibilities:

There are overall 33 stakeholders reported from Finland. Number of critical stakeholders: 8, other
stakeholders: 25. There are 2 critical and 1 other stakeholder reported from state institutions, 3 critical
stakeholders and 4 other stakeholders from industry associations/NGOs, 2 critical and 9 other
stakeholders from education institutions and 1 critical and 11 other stakeholders from business.

Critical stakeholders, main roles and responsibilities of respective stakeholders are as follows:

1. STATE INSTITUTIONS (Governmental organisations and local authorities)
1.1. | Ministry of Education and Culture
Policy maker, provides the strategic goals and tasks
1.2. | Finnish National Agency of Education (EDUFI)
Ensures the development of VET curriculum
2. INDUSTRY ASSOCIATIONS AND NGOs (non Governmental organisations and Social Partners)
2.1. | Pension Organisations
2.2. | Labour Union
2.3. | Technology Industries of Finland
Represents the interests of the industry
3. EDUCATIONAL INSTITUTIONS (VET providers and universities)
3.1. | University of Oulu
Provides professional competence development for teachers and trainers
3.2. | Oulu University of Applied Sciences
Provides professional competence development for teachers and trainers
4. COMPANIES (industry)
4.1. | VTT Technical Research Centre of Finland
Defines professional demands and necessary future skills of the labour market
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Other stakeholders, main roles and responsibilities of respective stakeholders are as follows:

1. STATE INSTITUTIONS (Governmental organisations and local authorities)
1.1. | Labour Administration
Administrates adult education implementation
2. INDUSTRY ASSOCIATIONS AND NGOs (non Governmental organisations and Social Partners)
2.1. | Insurance companies
2.2. | Employers Association
2.3. | Printocent
Represents the interests of the industry
2.4. | Business Oulu
Represents the interests of the industry
3. EDUCATIONAL INSTITUTIONS (VET providers and universities)
3.1. | Luovi Vocational College
3.2. | Kainuu Vocational College
3.3. | The Federation of Education in Central Ostrobothnia
3.4. | Kouvola Vocational Institute
3.5. | Joint Authority of Education, Espoo region
3.6. | North Karelia Municipal Education and Training Consortium Finland
3.7. | Tampere Vocational College
3.8. | Regional Provider of Vocational Education and Training for Lahti region
3.9. | Salo Vocational College
4. COMPANIES (industry)
4.1. | NSG Pilkington
Defines skills and knowledge in the field for existing workers
4.2. | TactoTek
Defines professional demands and necessary future skills of the labour market
4.3. | Elcoflex
Defines professional demands and necessary future skills of the labour market
4.4. | Iscent
Defines professional demands and necessary future skills of the labour market
4.5. | The Warming Surfaces Company
Defines professional demands and necessary future skills of the labour market
4.6. | Screentec
Defines professional demands and necessary future skills of the labour market
4.7. | Testi Technologies
Defines professional demands and necessary future skills of the labour market
4.8. | New Cable Corporation
Defines professional demands and necessary future skills of the labour market
4.9. | Smart PD Solutions
Defines professional demands and necessary future skills of the labour market
4.10. | Leonhard Lang
Defines professional demands and necessary future skills of the labour market
4.11. | MoveSole
Defines professional demands and necessary future skills of the labour market

Finland’s Stakeholder Interaction Matrix is attached in Annex 2 of this document.
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3.2. Stakeholder interaction, Spain:

Description of the overall tasks of stakeholders involved in the VET process:

In Spain the Ministry of Education and Vocational Training is responsible for national VET policies,
quality of VET programs and curricula. Implementation of VET policies is managed by the regions, which
may shape up to 35-45% of VET curricula based on local/territorial needs.

The Ministry of Labour and Social Economy sets the policies for vocational training under its remit.
The aim is to (up)skill and retrain the unemployed and employed population, and to support
employability by matching skills with the needs of the local economy.

There is a wide variety of VET providers offering state-recognized vocational qualifications — among
them also business organisations and trade unions, and companies developing training actions.

Stakeholders involved in the INFINITE project, their roles and responsibilities:

There are overall 18 stakeholders reported from Spain. Number of critical stakeholders: 11, other
stakeholders: 7. There are 3 critical stakeholders reported from state institutions, 4 critical stakeholders
and 5 other stakeholders from industry associations/NGOs, 2 critical and 2 other stakeholders from
education institutions and 2 critical stakeholders from business.

Critical stakeholders, main roles and responsibilities of respective stakeholders are as follows:

1. STATE INSTITUTIONS (Governmental organisations and local authorities)
1.1. | Education Department of Government of Navarra
Policy maker, provides the strategic goals and tasks
Organises VET curriculum actualisation and new skills implementation
Develops professional qualification structures of the sector
1.2. | Spanish Ministry of Education, Vocational Training and Sport
Organises VET curriculum actualisation and new skills implementation
Ensures the development of VET curriculum
Makes unite standards, requirements and evaluation process for VET
1.3. | Industry Department of Government of Navarra
Organizes and collects data of infrastructure modernisation
2. INDUSTRY ASSOCIATIONS AND NGOs (non Governmental organisations and Social Partners)
2.1. | Cluster Functional Print
Represents the interests of the industry
Gathers industry opinion and reports it to policy makers
2.2. | NAITEC - Mobility and Mechatronics Technology Centre
Supports VET curriculum actualisation and new skills implementation
2.3. | AIMPLAS - Plastics technological centre
Supports VET curriculum actualisation and new skills implementation
2.4. | BC Materials — Materials, applications and nanostructures
Supports VET curriculum actualisation and new skills implementation
3. EDUCATIONAL INSTITUTIONS (VET providers and universities)
3.1. | UPNA - Public University of Navarra
Implements higher education curriculum
3.2. | Salesian congregation in Spain
Implements VET curriculum
4. COMPANIES (industry)
4.1. | EMBEGA
Involved in work-based learning process and apprenticeship
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4.2. | MONDRAGON COMPONENTS COMPETENCE CENTER
Involved in work-based learning process and apprenticeship

Other stakeholders, main roles and responsibilities of respective stakeholders are as follows:

1. INDUSTRY ASSOCIATIONS AND NGOs (non Governmental organisations and Social Partners)
1.1. | CEN — Navarra Companies confederation
Represents the interests of the industry
1.2. | Chamber of Commerce, Industry and Services of Navarra
Represents the interests of the industry
1.3. | AIN - Association of Industry in Navarra
Represents the interests of the industry
1.4. | EURECAT - Technological centre of Catalonia
Supports VET curriculum actualisation and new skills implementation
1.5. | ACAN - Navarra Automotive Cluster Association
Gathers industry opinion and reports it to policy makers
2. EDUCATIONAL INSTITUTIONS (VET providers and universities)
2.1. | UCM - Complutense University of Madrid
Provides VET curriculum actualisation and new skills implementation
2.2. | UPV - Valencian Technical University
Provides VET curriculum actualisation and new skills implementation

Spain’s Stakeholder Interaction Matrix is attached in Annex 3 of this document.

3.3. Stakeholder interaction, Germany:

Description of the overall tasks of stakeholders involved in the VET process:

The Federal Ministry of Education and Research (BMBF) is responsible for general VET policy issues
and has a coordinating role for all training occupations. The BMBF works closely with the Federal
Institute for Vocational Education and Training (BIBB). BIBB conducts research, moderates the process
of developing the training regulations and plays a crucial advisory role for VET policy.

The Federal States are in charge of the school-based part of VET.

Social partners' contribution is important at different levels. As vocational training must respond to
labour market needs, employer organisations and trade unions have a major influence on the content.
The initiative for updating or developing new occupational profiles comes mainly from social partners.

It is planned that public authorities with regulatory functions in education mentioned in Germany’s
interaction matrix will provide an open dialogue and assistance in aligning the project activities and
results regarding local/regional/national regulations. Industry associations/NGOs will collect input
from employers as well as employees of their industry members and disseminate the results to them.

The VET providers will a) provide their existing competences and educational training in printed
electronics and related subjects and b) disclose their needs in training the trainers.

Stakeholders involved in INFINITE project, their roles and responsibilities:

There are overall 30 stakeholders reported from Germany. Number of critical stakeholders: 7, other
stakeholders: 23. There are 3 critical and 3 other stakeholders reported from state institutions, 1 critical
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stakeholder and 3 other stakeholders from industry associations/NGOs, 1 critical and 4 other
stakeholders from education institutions and 2 critical and 13 other stakeholders from business.

Critical stakeholders, main roles and responsibilities of respective stakeholders are as follows:

1. STATE INSTITUTIONS (Governmental organisations and local authorities)

1.1.

Saxony Trade & Invest Corp. (Wirtschaftsforderung Dresden)
Policy maker, provides the strategic goals and tasks
Supervises education quality and examination process
Collects statistical data

1.2

Chamber of Industry and Commerce, Halle-Dessau (Industrie und Handelskammer
Halle-Dessau)

Makes unite standards, requirements and evaluation process for VET

Ensures methodological support, including new approaches in VET

Supervises education quality and examination process

1.3.

Chamber of Industry and Commerce, Dresden (IHK Dresden)

Provides and supports work-based learning and apprenticeship

Ensures the development of the VET curriculum

Organises VET curriculum actualisation and new skills implementation
Administrates adult education implementation

Provides professional competence development for teachers and trainers

2. INDUSTRY

ASSOCIATIONS AND NGOs (non-Governmental organisations and Social Partners)

2.1.

Organic and Printed Electronics Association, VDMA e. V

Represents the interests of the industry

Delegates representatives for industry/sectoral expert council

Gathers industry opinion and reports it to policy makers

Predicts the demand for professions in the labour market/ specialists required by
industries

3. EDUCATIONAL INSTITUTIONS (VET providers and universities)

3.1.

Saxon Retraining and Further Education Centre Dresden e.V.
Provides life-long learning, adult education

4. COMPANIES (industry)

4.1. | Novaled
Defines skills and knowledge in the field for existing workers
Involved in work-based learning process and apprenticeship
4.2. | Watttron

Defines skills and knowledge in the field for existing workers

Other stakeholders, main roles and responsibilities of respective stakeholders are as follows:

1. STATE INSTITUTIONS (Governmental organisations and local authorities)

1.1. | SMWA - Saxon State Ministry for Economic Affairs, Labour and Transport
Policy maker, provides the strategic goals and tasks
1.2 SMWK - Saxon State Ministry for Science and the Arts
Policy maker, provides the strategic goals and tasks
1.3. | go-Cluster
Policy maker, provides the strategic goals and tasks
Supervises education quality and examination process
2. INDUSTRY ASSOCIATIONS AND NGOs (non Governmental organisations and Social Partners)
2.1. | EFDS - European Society of Thin Films

Represents the interests of the industry

RAR Co-funded by
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Delegates representatives for industry/sectoral expert council

2.2.

GMBU - Society for the promotion of medical, Bio- and environmental technologies
Supports VET curriculum actualisation and new skills implementation

Represents the interests of the industry

Supports and takes part in the VET evaluation process - examination and practical
skills evaluation

Promotes recognition and attractiveness of VET

2.3.

Building-3D
Represents the interests of the industry

3. EDUCATIONAL INSTITUTIONS (VET providers and universities)

3.1.

Berufliches Schulzentrum fiir Elektrotechnik Dresden - Vocational school centre for
Electrical engineering, Dresden
Provides and supports work-based learning and apprenticeship

3.2.

Hochschule Merseburg - Merseburg University of Applied Sciences
Provides and supports work-based learning and apprenticeship

Provides professional competence development for teachers and trainers
Provides life-long learning, adult education

Implements higher education curriculum

3.3.

Hochschule Anhalt - Anhalt University of Applied Sciences
Provides and supports work-based learning and apprenticeship
Provides life-long learning, adult education

Implements higher education curriculum

3.4.

QualifizierungsCENTRUM der Wirtschaft GmbH - Qualification centre of Economy
GmbH

Implements VET curriculum

Provides and supports work-based learning and apprenticeship

Provides life-long learning, adult education

Provides VET curriculum actualisation and new skills implementation

Cooperates with industry in employee training

Develops new VET programs taking into account the labour demand of the industry

4. COMPANIES (industry)

4.1.

Credoxys
Defines skills and knowledge in the field for existing workers

4.2.

Elantas

Provides data/input for statistics

Involved in work-based learning process and apprenticeship
Defines skills and knowledge in the field for existing workers

4.3.

Flexoo
Defines skills and knowledge in the field for existing workers

4.4,

Fh IKTS
Supports VET curriculum actualisation and new skills implementation
Involved in work-based learning process and apprenticeship

4.5.

FH IWS
Supports VET curriculum actualisation and new skills implementation

4.6.

Fh1ZM
Supports VET curriculum actualisation and new skills implementation

4.7.

GETT
Defines skills and knowledge in the field for existing workers
Involved in work-based learning process and apprenticeship

4.8.

HZDR
Supports VET curriculum actualisation and new skills implementation
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Involved in work-based learning process and apprenticeship
4.9, Inuru

Defines skills and knowledge in the field for existing workers
4.10. | Kundisch

Defines skills and knowledge in the field for existing workers

4.11. | Lesker
Defines skills and knowledge in the field for existing workers
4.12. | MBraun

Defines skills and knowledge in the field for existing workers
4.13. | OrelTech
Defines skills and knowledge in the field for existing workers

Germany'’s Stakeholder Interaction Matrix is attached in Annex 4 of this document.

3.4. Stakeholder interaction, Latvia:

Description of the overall tasks of stakeholders involved in the VET process:

State institutions, primarily the Ministry of Education and Science, are responsible for creating and
implementing national policies and strategies for vocational education. This includes setting
educational standards, ensuring quality, and aligning VET with labour market needs. Institutions
develop and regulate curricula and qualification standards for vocational programs, ensuring they meet
industry requirements and promote skill development relevant to the job market.

Local authorities may manage or oversee vocational schools and training centres within their
jurisdiction, adapting national policies to local needs and contexts. They often play a role in community
engagement and local economic development related to vocational training.

Industry associations play a crucial role in the VET process through the following key tasks: 1.
Identifying skill needs; 2. Curriculum development; 3. Facilitating apprenticeships; 4. Setting industry
standards; 5. Providing expertise and training; 6. Supporting policy development; 7. Promoting the VET
system.

VET Providers in Latvia are responsible for: 1. Curriculum delivery; 2. Practical training; 3. Assessment
and certification; 4. Career guidance; 5. Industry collaboration.

Universities in the context of VET play those roles: 1. Higher education and research; 2. Specialized
training; 3. Research and development; 4. Professional development; 5. Collaboration with VET
providers.

Together, VET providers and universities ensure that vocational education in Latvia is comprehensive,
practical, and aligned with both academic and industry standards.

In Latvia, companies involved in VET process have several key responsibilities: 1. Apprenticeship and
internship provision; 2. Industry collaboration; 3. Training and mentorship; 4. Skill development;
5. Feedback and quality assurance; 6. Career pathways.

Stakeholders involved in INFINITE project, their roles and responsibilities:

There are overall 17 stakeholders reported from Latvia. Number of critical stakeholders: 5, other
stakeholders: 12. There are 2 other stakeholders reported from state institutions, 1 critical stakeholder
from industry associations/NGOs, 1 critical and 3 other stakeholders from education institutions and 3
critical and 7 other stakeholders from business.
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Critical stakeholders, main roles and responsibilities of respective stakeholders are as follows:

1. INDUSTRY ASSOCIATIONS AND NGOs (non Governmental organisations and Social Partners)
1.1. | Latvian Electrical Engineering and Electronics Industry Association LETERA
Represents the interests of the industry
Delegates representatives for industry/sectoral expert council
Gathers industry opinion and reports it to policy makers
Supports VET curriculum actualization and new skills implementation
Predicts the demand for professions in the labour market/ specialists required by
industries
Validates and gives expertise regarding the VET curriculum and qualification exams
Supports and takes part in the VET evaluation process - examination and practical skills
evaluation
Determines labour demand and places an order for professional qualifications
Promotes recognition and attractiveness of VET
2. EDUCATIONAL INSTITUTIONS (VET providers and universities)
2.1. | Ogre Technical School
Implements VET curriculum
Provides career support for students
Provides and supports work-based learning and apprenticeship
Provides professional competence development for teachers and trainers
Provides life-long learning, adult education
Provides VET curriculum actualisation and new skills implementation
Provides examination and practical skills evaluation process
Cooperates with industry in employee training
Develops new VET programs taking into account the labour demand of the industry
3. COMPANIES (industry)
3.1. | HansaMatrix
Involved in work-based learning process and apprenticeship
Supports VET curriculum actualisation and new skills implementation
Takes part in VET examination and practical skills evaluation process
Defines skills and knowledge in the field for existing workers
Promotes recognition and attractiveness of VET
3.2. | SAF TEHNIKA
Involved in work-based learning process and apprenticeship
Supports VET curriculum actualisation and new skills implementation
Takes part in VET examination and practical skills evaluation process
Defines skills and knowledge in the field for existing workers
Defines professional demands and necessary future skills of the labour market
Provides professional competence development for teachers and trainers
Promotes recognition and attractiveness of VET
3.3. | LEXEL Fabrika
Involved in work-based learning process and apprenticeship
Supports VET curriculum actualisation and new skills implementation
Takes part in VET examination and practical skills evaluation process
Defines skills and knowledge in the field for existing workers
Defines professional demands and necessary future skills of the labour market
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Other stakeholders, main roles and responsibilities of respective stakeholders are as follows:

1. STATE INSTITUTIONS (Governmental organisations and local authorities)
1.1. | National Centre for Education (NCE)
Organises VET curriculum actualisation and new skills implementation
Provides professional competence development for teachers and trainers
Ensures methodological support, including new approaches in VET
Supervises education quality and examination process
1.2 Ministry of Education and Science, Education department
Policy maker, provides the strategic goals and tasks
Makes unite standards, requirements and evaluation process for VET
2. EDUCATIONAL INSTITUTIONS (VET providers and universities)
2.1. | Riga Technical College
Implements VET curriculum
Provides career support for students
Provides and supports work-based learning and apprenticeship
Provides professional competence development for teachers and trainers
Provides life-long learning, adult education
Provides VET curriculum actualisation and new skills implementation
Provides examination and practical skills evaluation process
Implements higher education curriculum
Cooperates with industry in employee training
Develops new VET programs taking into account the labour demand of the industry
2.2. | Riga Technical University, Faculty of Computer Science, Information Technology
and Energy
Provides VET curriculum actualisation and new skills implementation
Implements VET curriculum
Provides life-long learning, adult education
Provides VET curriculum actualisation and new skills implementation
Provides examination and practical skills evaluation process
Implements higher education curriculum
2.3. | Ventspils University of Applied Sciences
3. COMPANIES (industry)
3.1. | VOLBURG
Supports VET curriculum actualisation and new skills implementation
Defines skills and knowledge in the field for existing worker
Promotes recognition and attractiveness of VET
3.2. | ALFARPAR
Defines skills and knowledge in the field for existing workers
Defines professional demands and necessary future skills of the labour market
3.3. | SMD Baltic
Defines skills and knowledge in the field for existing workers
Defines professional demands and necessary future skills of the labour market
3.4. | Baltic Scientific Instruments
Defines skills and knowledge in the field for existing workers
3.5. | Regula Baltija
Defines skills and knowledge in the field for existing workers
Promotes recognition and attractiveness of VET
3.6. | Erica Synths
Involved in work-based learning process and apprenticeship
Defines skills and knowledge in the field for existing workers
Defines professional demands and necessary future skills of the labour market
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Provides professional competence development for teachers and trainers
Promotes recognition and attractiveness of VET

3.7. | SILMOR

Defines skills and knowledge in the field for existing workers

Latvia’s Stakeholder Interaction Matrix is attached in Annex 5 of this document.

3.5. Summary of stakeholders’ interaction matrixes:

As can be seen from project partners’ stakeholder matrixes and VET system descriptions, state
institutions are the strategic developers of the national VET system, being responsible for national VET
policies, quality of VET programs and development of curricula. In Finland this institution is the Ministry
of Education and Culture, in Spain - the Ministry of Education and Vocational Training, in Germany - the
Federal Ministry of Education and Research, in Latvia - the Ministry of Education and Science. Flowing
from countries’ regional specificities, regions will have their say in the implementation of developed
VET curricula — in Spain, implementation of VET policies is managed by the regions, which may shape
(up to 35-45%) of VET curricula based on local/territorial needs. In Germany, the Federal States are in
charge of the school-based part of VET. In Latvia local authorities may manage or oversee vocational
schools and training centres within their jurisdiction, adapting national policies to local needs and
contexts.

Associations/NGOs in every country play an important role in bringing together industry with its needs
for skilful and competent workers and education providers. They play a crucial role in ensuring that
vocational training responds to labour market needs, for example, employers' organisations and trade
unions can greatly influence VET curricula content (in Germany). In all partner countries industry
associations and/or social partners at the very least provide the government with the feedback on VET
system on the industries’ part.

Education institutions — project stakeholders, are VET providers and universities. VET providers in
project partner countries are responsible for curriculum delivery, practical training, provision of career
support to students, examination and certification. Universities provide specialized training and
professional development and collaborate with VET providers to ensure that vocational education is
comprehensive, practical, and aligned with both academic and industry standards.

The industry is interested in workers with up-to-date skills, therefore in all project countries the
companies are involved in work-based learning in cooperation with education institutions or at the very
least they develop the skills of their existing workers for better productivity. Companies, depending on
the specific VET system, will have more or less say in the development of VET curricula and/or
professional competence demands. For example, in Finland companies are involved in developing the
contents of the degree part offered locally following the company's competence needs. In Spain
companies not only develop their own training actions — the state offers recognized vocational
qualifications on the basis of such trainings.

Overall, companies play a vital role in bridging the gap between education and the labour market,
ensuring that vocational training is practical, relevant, and prepares students for successful careers.
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4. Results of the task

As a result of task 5.1. after the summary of project partner countries' stakeholders matrixes, there was
created a list of the stakeholders that participate in the project network. This list is attached as
Annex 6 of this document.

In images 5 and 6 below we can see the overall project stakeholders by country and role (critical or
other) and a map of critical stakeholders of the INFINITE project.

Image No. 5. Project stakeholders by country and role.
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Taking into account critical stakeholders' vital role in the implementation of the project and the
longevity of project results, the project team mapped critical stakeholders of the project, focusing on
specific stakeholders and their roles.

Image No 6. Map of critical stakeholders of the INFINITE project

Organic and Printed
Electronics
Association

OKM
MINEDUCACION
EDUFI

| WFS Dresden | Industry department

of Navarra

IHK Dresden

Education department
of Navarra

BC MATERIALS ] | IHK Halle-Dessau

Association
LETERA

NAITEC

AIMPLAS

Critical

Finland stakeholders*

Technology industries of ]

of Applied
Sciences

Oulu University 1

Jsc

SAF TEHNIKA Gentiio Public
Jsc irli University of University of
Stirling Navarra Oulu

Saxon Retraining and Salesian congregation

further education center in Spain
p— Dresden
LEXEL Fabrika -
Ltd VTT Ogre Technical
| EMBEGA School
* Critical stakeholders = according to INFINITE project proposal critical

stakeholders are stakeholders necessary for a succesful implementation of project.
Abbreviations in this diagram: EDUFI = Finnish National Agency for Education; OKM
Finland Ministry of Education and Culture; KEVA = Finland Pension organisation; SAK =
Finland Labour union; VTT= VTT research institute, Finland; WFS Dresden =
Wirtschaftsfdorderung Dresden, Saxony Trade & Invest Corp.; IHK Halle-Dessau = Chamber
of Industry and commerce, Halle-Dessau; IHK Dresden = Chamber of Industry and
commerce, Dresden; MINEDUCACION = Spanish Ministry of Education, Vocational Training
and Sport; FUNCP = Cluster Functional Print; NAITEC = Mobility and Mechatronics
Technology centre, Navarra; AIMPLAS = Plastics Technological Institute, Valencia; BC
MATERIALS = Basque centre on Materials, Applications and Nanostructures, Basque
country.
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According to the INFINITE project proposal as a result of task 5.1. there should be identified 16-20
stakeholders per beneficiary country, so 64-80 overall. Among them, there should be identified 4-5
critical stakeholders per beneficiary country, so 16-20 critical stakeholders overall.

In the table below we can see the success on those objectives:

MINIMAL REQUIREMENTS, STAKEHOLDER NUMBER
EVERY PARTNER OVERALL

CRITICAL STAKEHOLDERS 4-5 16-20
CRITICAL AND OTHER STAKEHOLDERS | 16-20 64-80
STAKEHOLDERS INVOLVED IN PROJECT

SPAIN GERMANY FINLAND LATVIA OVERALL
CRITICAL 11 7 8 5 31
OTHER 7 23 25 12 67
ALL STAKEHOLDERS 18 30 33 17 98

Overall, there are 14 stakeholders reported from state institutions, 21 stakeholders from industry
associations/NGOs, 24 stakeholders from education institutions, and 39 stakeholders from businesses.

The image below shows project stakeholders by partner country, influence (critical, other) on project
results, and role (state institution, association, education institution, company).

5. DEGREE OF PROGRESS

This document represents the final complete version of the Deliverable and no further activities are
foreseen for the task 5.1. The degree of progress is therefore 100%.

6. ANNEXES:

ANNEX 1. Stakeholder interaction matrix form.
ANNEX 2. Stakeholder interaction matrix, Finland.
ANNEX 3. Stakeholder interaction matrix, Spain.
ANNEX 4. Stakeholder interaction matrix, Germany.
ANNEX 5. Stakeholder interaction matrix, Latvia.
ANNEX 6. List of all stakeholders.
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Intelligent printing, flexible and organic electronics Excellence

STAKEHOLDER INTERACTION MATRIX FOR (THE COUNTRY NAME)

The main objective of INFINITE project in Work Package 5 “Cooperation and Partnership” is to establish a strategic network building of partners locally and in EU and to strengthen the partnership network and collaboration
between business and education.

The main task of the Stakeholder interaction matrix is to develop a Strategic Network with business-education partnerships involving a wide range of stakeholders creating a skills ecosystem at the international level focus on
digital and flexible electronics.

WP5 Task 5.1. Objective:
Please identify the relevant whicharei in providing the ion process and which create a demand for the knowledge and skills required by the labour market in the electronics field. Each

country should identify at least 16-20 stakeholders. While identifying, please keep in mind you should i 4-5 critical Please fill each column as indicated.

There are defined 4 categories of stakeholders:

1) STATE INSTITUTIONS (Governmental organisations and local authorities),

2) INDUSTRY ASSOCIATIONS AND NGO (non-Governmental organisations and Social Partners),
3) EDUCATIONAL INSTITUTIONS (VET providers and universities),

4) COMPANIES.

At the beginning, you should describe the overall tasks for each category in the system level.
Each category of stakeholder has a different drop-down list - multiply choise answers about the role and main responsibilities of the stakeholder.
Definitions:

- Stakeholder - organisations and institutions which are involved in Vocational Education and Training (VET) VET process, who develop and implement VET curriculum according to labour market needs.
- Critical stakeholder - would be the one who plays a significant role and without it the VET system in the INFINTE project context wouldn't function correctly.

! All data that has become known to INFINITE project partners during the completion process of this matrix will be used only for the project implementation and to the necessary extent.

1. STATE INSTITUTIONS (Gover organisations and local authorities)
Please briefly describe the overall tasks of state i ions (governmental isations and local authorities) in providing the VET process
The role and main ibilities of the
- . Contact information of Company / Organisation Other Inf i
Name of organisation L D RN CHOCIE AR D Please fill in general contact information for each stakeholder er information
Please write the name of organisation | aNSWers are possible.
Other, please specify

If there are no suitable answer, please choose cell "Other" and ) " )

fill the Columm D. e-mail Adress Additional information Web page Social media
CRITICAL STAKEHOLDERS:
1.1 Please choose the answers from drop down list(
1.2. Please choose the answers from drop down list(
OTHER INVOLVED STAKEHOLDERS:
13. Please choose the answers from drop down list(
14. Please choose the answers from drop down list(
15. Please choose the answers from drop down list(
2. INDUSTRY ASSOCIATIONS AND NGO (non Governmental organisations and Social Partners)
Please briefly describe the overall tasks of Industry A ions and non isation, Social partners in providing the VET process

The role and main ibil of the

Contact information of Company / Organisation
Please fillin general contact information for each stakeholder

Name of organisation Please choose the answers from drop down list. Multiple Other information

Please write the name of organisation | aNSWers are possible.

Other, please specify

If there are no suitable answer, please choose cell "Other" and

fillthe Columm D. e-mail Adress Additional information Web page Social media

CRITICAL STAKEHOLDERS:

2.1. Please choose the answers from drop down list'%

2.2. Please choose the answers from drop down list (%




OTHER INVOLVED STAKEHOLDERS:

23. Please choose the answers from drop down list'%
2.4. Please choose the answers from drop down list(%
25. Please choose the answers from drop down list(%

3. EDUCATIONAL INSTITUTIONS (VET providers and universities)

Please briefly describe the overall tasks of VET providers and universities in providing the VET process

The role and main ibilities of the
. . Contact information of Company / Organisation Other Inf i
Name of organisation Please choose the answers from drop down list. Multiple Please fillin general contact information for each stakeholder erinformation
Please write the name of organisation [2nSwers are possible. .
Other, please specify

If there are no suitable answer, please choose cell "Other" and

i e-mail Adress Additional information Web page Social media

ill the Columm D.
CRITICAL STAKEHOLDERS:
3.1. Please choose the answers from drop down list(
3.2. Please choose the answers from drop down list(
OTHER INVOLVED STAKEHOLDERS:
3.3. Please choose the answers from drop down list(
3.4. Please choose the answers from drop down list(
3.5. Please choose the answers from drop down list(
4. COMPANIES
Please briefly describe the overall tasks of Companies involved in the VET process

The role and main i of the
= 5 5 oA SO Contact information of Company / Organisation Other information
Name of organisation ease choose t ganswers fom drop down list. Multiple Please fill in the general contact information for each stakeholder Web page, Social media
Please write the name of organisation | aNSWers are possible.
Other, please specify

Ifthere are no suitable answer, please choose cell "Other” and N - N

fill the Columm D. e-mail Adress Additional information Web page Linkedin
CRITICAL STAKEHOLDERS:
4.1. Please choose the answers from drop down list&y
4.2. Please choose the answers from drop down list&y

OTHER INVOLVED STAKEHOLDERS:

4.3. Please choose the answers from drop down listl%
4.4. Please choose the answers from drop down list'%
4.5. Please choose the answers from drop down list(%
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The main objective of INFINITE project in Work Package 5 “Cooperation and Partnership” is to establish a strategic network building of partners locally and in EU and to strengthen
the partnership network and collaboration between business and education.

The main task of the Stakeholder interaction matrix is to develop a Strategic Network with business—education partnerships involving a wide range of stakeholders creating a skills
ecosystem at the international level focus on digital and flexible electronics.
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There are defined 4 categories of stakeholders:

1) STATE INSTITUTIONS (Governmental organisations and local authorities),

2) INDUSTRY ASSOCIATIONS AND NGO (non-Governmental organisations and Social Partners),
3) EDUCATIONAL INSTITUTIONS (VET providers and universities),

4) COMPANIES.

At the beginning, you should describe the overall tasks for each category in the system level.

Each category of stakeholder has a different drop-down list - multiply choise answers about the role and main responsibilities of the stakeholder.

Definitions:

- Stakeholder — organisations and institutions which are involved in Vocational Education and Training (VET) VET process, who develop and implement VET curriculum according to labour market
needs.

- Critical stakeholder - would be the one who plays a significant role and without it the VET system in the INFINTE project context wouldn't function correctly.
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Please write the name of organisation Please choose the answers from drop down list. Multiple answers are possible.

Other, please speci
If there are no suitable answer, please choose cell "Other" and fill the Columm D. P RECTY
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1.1. Ministry of Education and Culture Please choose the answers from drop down list&, 1. Policy maker, provide the strategic goals and tasks

1.2. Finnish National egency and Education Please choose the answers from drop down list&, 4. Ensure the development of VET curriculum
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1.3. Labor Administration Please choose the answers from drop down list&, 7. Administrate adult education implementation
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Please write the name of organisation Please choose the answers from drop down list. Multiple answers are possible.

Other, please speci
If there are no suitable answer, please choose cell "Other" and fill the Columm D. P RECTY

/WL V[ {6 1Y NN [59w{Y

2.1. Pension Organizations Please choose the answers from drop down list&
2.2. Labour union Please choose the answers from drop down list&
2.3. Technology Industries of Finland 1. Represent the interests of the industry
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2.4. Incurance Companies Please choose the answers from drop down list&
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